Appendix A

Dales Academies Trust

Dales Academies Trust — Climate Action
Plan (CAP) 2025-2028

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see
All academies Climate All academies will have | A standardised | December School Sustainability
within Dales education 3 standardised actions approach to 2025 Lead/Operations
Academies Trust linked to the trust wide | climate action Director
to have a school CAP. p|anning across
level CAP. Each The 4th target will be the trust whilst
CAP will have 3 developed in ensuring
defined targets collaboration with the bespoke
linked to the Trust academy leadership. practice in the
wide CAP and one academies.
target defined by
the academy. Each
CAP will be
endorsed by
Academy
Leadership
All academies to Climate All academies to ensure | Continued February 2026 | School Sustainability
build succession education that climate action roll out Dales Lead/Operations
planning into the commitments are still Academies Director

sustainability
committees

being met in the
absence of key
personnel

Trust climate
action
objectives




Dales Academies Trust

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see
Staff and Climate Appoint link governor Clear Ongoing Operations Director
governors education for sustainability governance
informed of and scrutiny
progress against Add sustainability as a around the
action plan and standing item to development
empowered to governor and staff and impact of
direct change meeting and review cllmat_e action
CAP once a year at planning
governors' meetings
Termly meetings
between school
leadership/sustainability
lead, sustainability
governor and eco-
committee to review
progress against action
plan
Ensure that Dales Climate This will give access to | Key Speakers Ongoing — Operations Director
Academies Trust Education external support such across the (6 monthly )
link to the BDAT as Lets Go Zero - sustainability
Deputy CFO as Climate Ambassadors sector to
they are at the support

forefront of the
DfE educational
sustainability policy

academy and
trust wide work




Dales Academies Trust

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see
Curriculum Climate Work with School Drive the Feb 2026 — Operations
Integration: Education Leaders and adoption: When | then ongoing Director/Director of
Integrate climate sustainability leads to students are Primary Education
change and understand how best to | inspired, they're
environmental integrate environmental | more likely to
sustainability topics and sustainability topics | share their
into the school into the curriculum - learnings with
curriculum. (solar for schools etc) family. Friends
Educate students and the wider
about the science community,
of climate change, empowering
its impacts and the individuals to
importance of make positive
adopting changes or live
sustainable more
practices sustainable
Resource Decarbonisation | LED introduction across | The introduction | Ongoing Trust Operations DEC Rating
Efficiency: all our schools of LED lighting Manager improves

implement energy-
saving measures
(LED lighting)

will decrease
the building’s
light energy

consumption




Dales Academies Trust

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see

Resource Decarbonisation | Identify the most Decreased Ongoing Trust Operations DEC Rating
Efficiency: inefficient heating and energy Manager Improves
Implement energy- hot water boilers across | consumption
saving measures the estate and as new | from natural gas
(boiler/climate installations are and electricity
control & BMS needed, replace with
installation) an energy efficient

boiler of lower KW

output that provides

same heating

temperatures to

existing emitters
Resource Decarbonisation | Installation of VO Decreased September 26 | Trust Operations DEC Rating
Efficiency: equipment to mains electirical Manager Improves
Implement energy- electricity supply to one | consumption
saving measures school as a trial from mains
(Voltage supply to
Optimisation) buildings under

200v

Conditions Surveys | Decarbonisation | To assist with 7 year Reduction of Decision to be | Operations 7 year building

building plan heating demand | made from Director/CEO works plan

procurement

exercise — Feb
2026




Dales Academies Trust

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see
Resource Decarbonisation | Procurement to include | Reduction of Ongoing Trust Operations DEC Rating
Efficiency: appropriate measures heating Manager improves
Implement energy- linked to 7 year demand, BMS
saving measures building plan systems to
(Insulation/roofing) decrease
consumption of
natural gas and
electrical energy
Reduce printing by | Decarbonisation | Do a full print audit Reduction in Ongoing Trust Operations Reduction in costs.
20% across the across the trust with paper and ink Manager Increase in
Dales Academies the aim of reducing waste Knowledge for
Trust printing by an estimate using Microsoft
20%. Install managed Reduction in forms
print services across all | carbon
sites emissions
Each academy to Biodiversity Dales Academies Trust | The Nature Park | August 26 Deputy Director of

increase outdoor
learning
opportunities to
help pupils engage
with nature and
biodiversity

to engage with DfE
National Education
Nature Park Scheme

will be
supported by an
online hub
which will
enable sharing
of best practice
across the
education
estate.

Education/Operations

Director




Dales Academies Trust

Action Priority Implementation — | Target Impact | Timescale/ Who leads Evaluation of
Action Area what and how are — what deadline action/result of
we going to do it difference do action
we hope to
see
Student Climate All academies to further | Drive adoption Sept 2026 Director of Primary
Leadership: Education develop their eco- Education/Operations
Empower students communities Director
to take an active
role in driving
climate change
initiatives
Baseline reporting | Decarbonisation | Count Your Carbon is Provide a August 2027 Operations Director
and data collection the nation’s first free, baseline to
— Dales Academies full-scope carbon measure from
Trust academies to footprint calculator,
join Count your built for,and in
Carbon collaboration with
nurseries, schools and
colleges. It supports
educational settings to
calculate, understand,
reduce and track
carbon emissions
Stakeholder Biodiversity Create and develop Empower more | August 26 Operations Director/

Engagement: Work
with local
businesses to
improve
biodiversity

Climate Action Partners
in our local area with
current Dales
Academies Trust
suppliers and also look
to develop green
careers

individuals to
make positive
changes to the
local
environment

Sustainability
Leads/Trust Leaders




