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Dales Academies Trust
Finance, Audit and Risk Committee

Term of Reference

1 Scope
The committee’s scope is:

Finance

Audit (internal and external)

Risk management

Estates (including health and safety)
Human Resources

2 Authority
The Board has established a Finance, Audit and Risk Committee to support it
in discharging their responsibilities.

3 Purpose
To oversee the operation of the areas within the Committee’s scope, to ensure:

e The adequacy of financial recording, management and reporting through
operation of internal controls.
The appropriateness of the scope of the internal and external audits.

e The identification of risks, their mitigation and control, and appropriate
reporting.

e The adequacy of the management of the Trust’s estate and the design and
operation of Health and Safety measures.

e The effective management of people.

To generally ensure appropriate and adequate governance arrangements in
the areas within the Committee’s scope and to ensure that public funds are
used efficiently and effectively.

4 Functions of the Committee
4.1 Finance
4.1.1 Financial recording
e To receive reports from management, internal and external audit and
other appropriate sources to provide evidence that the internal controls
supporting the recoding of financial information are adequate and
appropriate to ensure an accurate and materially error free financial
picture of the Trust’s activities
e To ensure whether controls to prevent fraud and illegal acts are adequate
and ensure that any evidence of fraud or illegal acts are reported to the
Chair of the Committee
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4.1.2

4.1.3

4.1.4

4.2
4.2.1

4.2.2

Management reporting

To receive monthly financial reporting
To challenge actions and judgements in relation to the financial
reporting, before presentation to the Board
To have oversight of capital projects
To consider the appropriateness and adequacy of:
o Accounting policies and systems of control
o Areas involving judgement, estimation and uncertainty
o Methods used to account for significant and unusual transactions
O

Budgeting

To receive the annual and longer-term financial projections

To understand and appropriately challenge the assumptions used in their
preparation

When satisfied, recommend to the Board the adoption of the financial
projections

External reporting

To review the appropriateness of the accounting policies

To ensure compliance with accounting standards

To ensure compliance with legal and regulatory financial reporting
standards

To review the Annual Report and ensure that it appropriately reflects the
activity of the Trust for the year

To make recommendation to the Board for the approval of the Annual
report and Accounts

The Committee should review the Letter of Representation, giving
particular attention to non-standard issues of representation, prior to the
Accounting Officer signing the letter

Audit
External

To recommend to the Members, the identification and appointment of
external auditors

To recommend to the Members, the remuneration of the external auditors
To agree the scope and terms of the external audit

To receive, review and discuss the report from the external auditors

To discuss the reports’ findings with management and agree any remedial
action that may be required, determining responsibility and timescales

To hold management to account for delivery

To be satisfied about the independence of the auditors

Internal

To approve the recommendation of management for the appointment of
the internal auditor

To approve the scope of the annual internal audit review

To receive, review and discuss the reports of the internal audit work

To discuss the reports’ findings with management and agree any remedial
action that may be required, determining responsibility and timescales

To hold management to account for delivery
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4.3

4.4

Risk
The ultimate responsibility for the risks of the Trust rest with the Board.

The Committee will review and advise the on:

e the strategic processes for risk management, control and governance, as
well as the production of the Governance Statement in the Annual
Report and Accounts

e the adequacy of the organisation’s assurance arrangements relating to
the management of risk and corporate governance

e the effectiveness of the internal control environment

e the performance of internal and external audit services, and the
appointment of internal auditors

e the organisation’s policies for counter-fraud, whistle-blowing and cyber
and information security

e up-holding standards of propriety in the organisation’s business and
achievement of value for money

The Committee will receive and review the internal risk report and will

consider:

e the comprehensive nature of the risks identified

o the suitability of risk mitigations identified

¢ those risks which are considered too high and actions required to further
reduce the risk

Estates
In relation to health, safety and statutory compliance activities the Committee
is authorised to:

e review or consider the effectiveness of estate management

e review investment decisions to maintain a fit for purpose estate for
education needs, that is value for money

e examine internal and external health and safety reports and audits, and
discuss / oversee / monitor areas of improvement

e review health and safety arrangements, policy and procedure on a
continuous basis and oversee implementation of revisions where
necessary

e confirm compliance with statutory policies and procedures; monitor and
review health and safety training and communication

e review risk assessment procedures and documentation deal with any
health and safety problems brought to them by the Principal, staff or
parents, through their termly meetings or any emergency meetings,
which may be called due to unforeseen circumstances

e ensure that the Trust Health and Safety Policy is brought to the
attention of all staff and is implemented in academies.

e ensure that a “site-specific” health and safety policy is in place; ensure
that all members of staff receive appropriate training
ensure that adequate insurance provision is in place

e be informed of any existing or potential litigation and make decisions
accordingly
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4.5

5.2

5.3

5.4

5.5

5.6

e ensure adequate consultation takes place between managers and
employees to allow everyone to contribute to appropriate and adequate
safe working

e ensure that insurance arrangements are in place.

Human Resources
e to receive reports and monitor MAT wide staffing issues

ensure all decisions relating to people management meet legislative
requirements around equality and diversity

to delegate staffing matters appropriately and in-line with the scheme of
delegation

oversee any processes leading to staffing reductions

to consider wellbeing, working conditions and work/life balance for all Trust
staff

Membership
The Committee will consist of a minimum of three members of the Board, as
appointed by the Board.

Membership of the Committee will NOT include the CEO. As the accounting
officer, responsible for the information presented to the Committee CEO
membership would compromise its independence.

Committee members will collectively possess knowledge and skills in
accounting, risk management, audit, financial governance, estates, HR and
technical issues relevant to the business and strategic management of the
organisation. At least one Committee member shall be suitably financially
qualified and have recent and relevant financial experience.

The Committee shall be able to access appropriate and timely training, both in
the form of an induction programme for new members and on an ongoing basis
for all members.

The Board may access external advice and knowledge as is deemed necessary.

Committee meetings will normally be attended by the Chief Executive and the
Director of Finance and Operations.

Chair and vice-chair
The Committee will appoint a Chair.

If the Committee so choose, they can appoint a vice-chair who will act as
Chair of the meeting if the elected Chair is unable to attend.

If the Committee have not elected a vice-chair prior to a meeting where the
chair is absent, they can appoint a chair for that meeting, from amongst the
attendees.
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10

10.1

10.2

10.3

10.4

10.5

11

11.1

11.2

Quorum

A duly convened meeting of the Committee at which a quorum of three
members is present shall be competent to exercise all or any of the authorities,
powers and discretions vested in or exercisable by the Committee.

Meetings
The Committee will meet a minimum of three times a year, once a term.

The Committee should meet prior to a Board meeting, so that they can report
to the Board on matters as required by the Terms of Reference.

There should be adequate time between a Committee meeting and a Board
meeting, to enable any changes required by the Committee to be completed
prior to the Board meeting.

Minutes of the Meeting

Draft minutes of the meetings shall be circulated to the Chair of the Committee,
the Finance and Operations Director and the CEO. The minutes will then be
submitted for approval by the Committee at its subsequent meeting.

Reporting

The Chair of the Committee (or designated representative) shall report to the
Board on its proceedings after each meeting on all matters within its duties
and responsibilities. This will include any matters of which the Board should be
aware, or which require further consideration by the Board.

The Chair of the Committee will also refer to other Committee Chairs any
relevant matters of which they should be aware.

The final approved minutes of each Committee meeting will be included in the
document pack for the next available Board meeting.

The Chair, on behalf of the Committee, will provide an annual report to the
Board, timed to support the preparation of the annual governance statement,
summarising its conclusions from the work it has done during the year.

The Committee will also maintain a rolling forward agenda of about one year.

Review
The terms of reference for the Committee will be kept under periodic review,
and a review of the effectiveness of the Committee will be undertaken annually.

The appraisal of the performance of each Committee member in their role as
a member of the Committee will be conducted as part of the annual Board
member appraisal process.



